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Management system structure 2021 ->
Beyonder Mission 

statement and 
vision,

Values, policies

• Beyonder framework of guiding principles
• Standard operational practice

Corporate Asset Asset 1 Norway Country/Asset 2....

• Beyonder Business Strategy
• Beyonder Health, Safety and Sustainability

strategy

DIRECTION

STRATEGY

FRAMEWORK

OPERATIONAL 
PRACTICES

We are building a management system for 
the future

…but are focussing on getting the basics in 
place first

Software: Manage Simpli
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▪ Processes and workflows

▪ Procedures

▪ Instructions

▪ Guidelines

▪ Applications (workflows as basis)

Extensive use of:

▪ Pictures and animations

▪ Videos

▪ Symbols

▪ Language

Structuring, preparing and implementing
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▪ Prioritised for development of 
content -> May 2021

▪ Prototype line (operational)

▪ HSEQ

▪ Project management

▪ Risk management

▪ -> July 2021
▪ Supply chain

▪ Information technology

▪ -> September  2021
▪ The rest

Top level processes – Focus areas
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Governing documents register for documents under construction
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▪ Observation system installed as app for

▪ System implemented 

▪ Training held

Reporting of observations and 
incidents


